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$ P DIRUD GRV SLRMMRV DIQGD « LQIFIDGD FRP R \H
FRP SGMDUR HVFRSR |RWH D P HVP D FRIVD TXH
DEDQEDUXP  LHVXOIGR

1 ¥R DFKR TXH DA X«P DRHGIWA TXH DMAR VHND
YHUWSDGH P DV« DWMP TXH RV SLRMVRV
FRWXP DP VHUJHUWHOQADGRV

( VAXVXLDV GH J HUHQRLDP HQVR GH SLRMVRV
HOMQDP RV* HUHQWMV GH3LRMMVR 30 D GIYIGIU
DV DWAGDGHVHP : %6 SDFRWV GHFRP SUDV
£UHDV GH FROWX@¥R P DUFRVH D P RQIWRWDU
SRUFHQVIRJ HQV FRQFOXGDV ( TXISHV GH SLRMWR
YR P XIVR ERDVHP DFRP SDQKDUHQWHIDV GH
HQIHQKDUD HQWHI DV GH HTXLSDP HQURV
TXDQWEDGHV LOWBMGDV H DWYIGDGHY FRQFOX GDV
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( ¢ P HGIGD TXHR SIRJIUHWR « DFRP SDOKDGR R
SWIRMVR SDUHFH DYDQEDUSRUIMXH R SLIRIWHWR «
YWV YHCHP FDGD XP D GHWDV £HDV

0 DVR SIRILHWR YLV YHCH RV SDIQ« LY YHUGHV Q¥R
VIJQULFDP TXHR SIRMVR HE LHD® HOWM WH

VRUQDQGR RSHLDFIRQD® HQWM SLRQR

(MWD« DOFXQD RV IHVXORGRY HOQAMHIE£YHY GRV
SIRFHWRV GH* HW¥R GH 3LRMMVRV * 3 Q¥R
DEDQCEDP HVXOGRY KE XP D @FXQD HOWH
HOAHIEYHY H SIRQAMGYR  SIRFHWRV GH * 3
WALP LODP H Q¥R GIYDP HP FRQWD D SLROWG¥R H
RV LHVXORGRV SIHWQGLGRV 4 XDQGR YR G R
30 %2 . HOIWALP 1.OQD GH WIHSHOWM 2 HVFRSR «
HQWHI XH H YDLGLULHVIDP HOWA SDLD R | HFKDP HQVR
GR SIRMMR  QDGD HOWH RV GRLY R SLRMMR GH
WHSHOW « DWXP IGR FRP R FROFXXGR

8P SLRMMR SRGH FRP SGMIUP LBDLHY GH
DWNGDGHV IOWBDUP LBDUHY GH HT XLSDP HOVRV



HIHFKDUP I&DUHV GH SDFRWAV GHWDED®R P DV
MR Q¥R VI QULED TXH R SLIRMVR HAWND
SWHSDLDGR SDUWD RSHWDUFRP R XP D IOWDGER

LOWAI LDGD

< SRUMR TXH VBQURV SLIRMVRV SDUIHFHP  HWRUQR
FDP LQKR FHUR DW R I LP

7XGR SRGH SDUHFHUFRP SGMR QR SDSHOO DV
TXDQGR RVVIMMP DV R HQHUI[] DGRV R P DWILDO
« DSQFDGR DV LOWIU DFHV \WR \MABGDV H RV
RSHUDGRUHV GD SOQVD WWR HQYROIGRV D
UHDAGDGH | LFD FOWD R SLRMMVR FRP SGMRX VRGR R
HVRSR P DV Q¥R \RP RX P HGIGDV FRP
DQWFHG-QALD SDUD FUDUSIRQWGYR

0 RGHRV WDGLARQDLY GH JHUHQADP HQWR GH
SIRMMRV R SLRMMBGRV SDLD J HUHQFLDU
UHVX®BGRY 8 P DYH TXHR ILDP HZ RWN
WDGLARQDOGH * 3 HWE FRP SGMR DR [ LQDOGD
HQWHID H®I Q¥R DEDQED RV LHVXGIGRY $
HVAKVXLD WDGLELRQDOGH * 3 Q¥R | RUDHFH
LQGIFDE¥R GH SIRQWGYR RX GDV HVBSDV
QHFHWEUDV P X1VR DQWAV SDUD FUDUFRQGI® HV GH

SIRQUGYR

$ (VXVXLD $QDOAFD GH3LRMWR : 96 R

(P SDFRVDP HQWR $ YDQEDGR GH 7\DEDBR $: 3
RV S@QRV GH VXSUP HQR R VHTXHQFLDP HQWR GH
FROWAKEXR H RV S@QRV GH H| HFXEXR EDVHDGRV
HP GIVAS@ODV AR VRGDV [ HUDP HQVDV YAMLY
7RGRV WR QHFHWEURV SDUD RUIDQYJ DUH
HQWHIDUR HVFRSR

0 DV HWDV IHUDP HQWBY GHOWR GR I1WDP HZ RWN
WDGIHRQDOGH * 3 V¥R SIRMVGDV SDUD
WHVSRQGHUD XP D SHUXQWD

2 WDED®&R | RLFRQFX GR"

( ®V Q¥R DOWFISDP QHP WIQWP UHVSRQGHUG
SHUXQW P DIV [P SRUBQWM HFRP S®f D

2 WDEDBR FRQFX GR SRGH UHD® HQWM | XQHRQDU
HP FROMQWR SDUD DEDQEDUR HVXORGR
SWIHWMQGIGR"

(WD « XP D TXHVW¥R GHVWMP DV 2 WP HZ RWIN

WDGLARQDOGH * 3 Q¥R IXQARQD FRP XP D
P HQVAGDGH GH VMMP DV IXQFIRQDFRP XP D

P HOWAGDGH: %6 DR FROAEUR GR TXH «
H{ LJLGR DR [LQDOGRY SURMMRY

2 VIHVXOBGRV Vit VHVRUDDP LHVX®RGRY TXDQGR
VIMMP DV VXEVIMMP DV FRQAR®N XWIGDGHV
LOWAUDFHV SHWRDV SLRFHGIP HQWRV H SIROWGYR
RSHUDFIRQDOVH XQHP HIXQFRQDP FRP RXP Wt
(WD DERUSDIHP EDVHDGD HP \MMP DV HE
DXVHQW QRV 1 LDP HZ RUNV WDGLFIRQDLY GH JHWAR
GH SLRMVRV &RP HWD DERWGDIHP Q¥R GHYH
KDYHUVXUBUHVD TXH SLRMVRV [ LDFDAWHP 2

ILDP HZ RIN WDGLFIRQDOGH 30 HWE | XQFLIRQDQGR
H DVIJP HQM FRP R IRLSIRMMIGR ~ SDUD HQWHIDU
HVWRSR 2 1P HZ RUNWDGIFIRQDOGH 30 QXQFD
IRLSLRMMIGR SDUD DBDQEDUUHVXORGRY

LOWAI DGRV

3RUDMR « QHFHWEUR XP QRYR HQIRTXH
EDVHDGR HP  UHVXGORGRV Q¥R SDUD VXEVMIXIUR
* 3 WDGLARQDO P DV SDWD FRP SGP HOE ®
WHFHEHUHQWHI £YHLY GH * 3 H VHIXIUD
DERUGDIHP FRP SURYDGD EDVHDGD HP VIMWP DV



SDUD DEDQEDUHVX®RGRY GH SLRMMVRV GH IRWP D
FROVMMOQW H FRQI LE YHO 4 XDQGR DV FRQGIS HV
SDLD D SLRQWG¥R R FUDGDV P XIMR P DLV FHGR
QRV SLIRMVRV RX VHW GHVGHRIQHR VRUD H

EDWRQW SRW YHCDBDQEDURY LHVXORGRV
SIHMQGIGRV

$ SHVTXIVD UHFHOWP HOW FRQFOXGD GR -&[ $

UH RUED HWD @FXQD GH UIHVX®RGRY (P P DIV GH
RUWDQ D& HV HQYROGDV HP  JWDQGHV

SIRMMRV GH FDSIMDOHP  VRGRV RV SDVHV D

SRQMDEXR P «GID GR “QGLFH GH * DUDQWD GH

SHVX@RGRV 2 $— IRLGHDSHQDV ~ GH

3RXTX WP DVRUDQ] D& HVWYHDP SRQMDS HV

DAP DGDID[DGH  * RYHUDQED GH LHVX®GRV

LOWAT LDS¥R GH VMMP DV SIRQWG¥R RSHUDFLRQDCH

HQWHI D GH UHVX®RGRY HYHLDP

FROVMMQWP HQW HQWH DV £UHDV P DLV | LDFDV
P HGLGDV D SDUMJGRV GDGRV SYETFRV

(WD SHVTXIVD GE XP D LQGIFDEXR FOUWD GD

P HQVDJHP HQYLDGD SHD LOGYAMID $ LQG/AMID
Q¥R HWE WIQGR GHVHP SHOQKR DEDI[ R GR
HVSHWDGR HWE DWDQGR H DVDP HQW FRP R D
HVAK\VXLD WDGLFLRQDOGH J HUHQFLDP HQWR GH
SIRMMRV SHLP W $ P DIRUD GDV RUIDQY DS HV
DIQGD RSHWD GHQAR GH XP P RGH® EDVHDGR HP
HOQAHIEYHY SLRMMBGR SDUD J HLHQALDUHVFRSR
FLRQRIWDP D RUEDP HOWR Q¥R UHVX®IGRYV <
DWP TXH D LQG/AMID | RLSURMMBGD KE G«FDGDV H
FRP R DV SHWRDV QRYDV \WR WHOQDGDV 1 ¥R «
FX@D GH QQIX«P  HBNV HWM¥R RSHLDQGR GHQOAR
GH XP D HAAKXWXLD TXH | RLSLRMMIGD SDLD XP

P XQGR P DVMP SGV

2 TXH P SRUM « D FRQFOX\\¥R EDVHDGD HP
VIMMP DV ( XP D DERUSDIHP EDVHDGD HP

VIMMP DV HWE DXVHQW GD P HQVBAGDGH GH
JHUHQADP HQUR GH SLRMMVRV 4 XDQGR RV SLRMMVRY
¥R IQIFIDGRV FRP D DERWDIHP WDGLIARQDOGD

© 9% HONM M HWHR LQGR QD GILHE¥R HUDGD

$VFROFXV: HV GH SLIRMVRV EDVHDGDV HP

VIWMP DV V¥R D SRQW HQAH RV UHVXORGRYV
HOWHI XHV H RV LHVXORGRY RSHIDARQDLY 0 DVR
[WDP HZ RINWDGIHRQDOGH 30 WP LOD HP
HQMHIEYHLY GHI[ DQGR D HT XLSH P DIRUGR

SIRMMR SHUGLGD H FRQIXVD VREWH FRP R
LHVXORGRYV

([ MMP QR HQDQWR JUXSRVFRP XP D
P HQVAGDGH EDVHDGD HP VMMP DV HWHV \WR
FOR RV UHVSRQVE YHY SHD FRP MRQDP HOWR H
RV GH SLIRQWG¥R RSHLDFIRQDO-QIH@ P HOWM HBNV
QRLP D® HQW VH HQYROHP VBUGH GHP DLV QR
SIRMMR P XIVR GHSRLY GH VXD P HQDAGDGH
EDVHDGD HP VIMMP DV GHYHUD WUMIGR
LOFRUSRUDGD ¢V HVADW.J LDV GH HQWHI D

&RP RRVIDP HZ RUWWDGIHRQDLY GH* 3 \WR
SURMMIGRV SDUD J HLHQALDUHVFRSR FLRQRJLDP D
RUEDP HQWR D RSRUMQIGDGH GH IQFRUSRUDUR
SHQVDP HQWR EDVHDGR HP VIMMP DV QD HVWDW.JI LD
GHHQWHID Q¥R RFRUH $ P XGDQED GH SHQVDU
HP SDFRWAV GH WDED®R LVR@GRV SDLD SHQVDU
HP FDSDRGDGH RSHUDARQDOIQWAI LDGD Vi RFRUH
VDLGH GHP DIV R GDOR M HWA | HVR DOWAVP HWP R
GHDOX«P SHUPHEHUTXHKE XP SWRE®P D $
FRQYHU/D SUHAMD VH DIDWRUGH R TXH HWE

FRP SOMR' HVHDSWR[ [P DUGH R TXHHWE

SIROWR"

$JRWD R SHOVDP HQWR EDVHDGR HP IMMP DV Q¥R
VXEWAXL: 96 $: 3 RX FROQWRG WDGIHRQDLY GH
SRRV

( WDV IHUDP HQWV DIQGD V¥R QHFHWEUDV

0 DVHGBV Q¥R V¥R VXI LFIHOWAV

SLIRMVRV Q¥R I DBDP SRUMXH DWYIGDGHV | LFDUDP
DXVHQWV QR FIRQRIWDP D 2 X SRUFDXVD GHP £
JHW¥R GH SLRMMRY 0 HB(RUJ HUHQFLDP HQWR GH
SIRMMRV Q¥R « D VRX©G¥R

(®VIDEDP SRUMXH D LQGYAMMD DIQGD DWXP H
TXH VH HQWHI £YHLY VXI LELHQWV | RUHP
FRQFOXGRV R UHVX®OBGR VXWILE GHDAXP DIRWP D

VR] LOKR

0 DVQ¥R « DIMP TXH RV UHVXORGRV WR
DEDQEDGRV DV @ HV GR | LDFDWR GH SLRMVRY
FROAOXDP QRVP RWDQGR MR $ LOGYAMID
SUHAVD IHFRQKHFHURV @P WAV GRV I LDP HZ RUWV
WDGIFRQDLY GH JHWHR GH SLRMMRY H DGRVBURV



SWIRFHWRV FRP SURYDGRV SDUD DBDQEDU
UHVXOGRY 5HFRQKHED TXH30 %2 . H-62

FREUHP SLRMMVRV DW D FRQFOX\\WR GRV
HOWHIEYHY H TXH HBN SDUDP SRUD ™ 3UHAMVDP RV
GHWHV SLRFHWRV SDUD HQWHI DUSLRMVRY P DV
VHX 30 2 Q¥R FRQVHIXH JRYHUQDUUHVX®RGRY
SRUMXH HWH Q¥R « R DUFDERXER HP TXH HBV
WDEDBDP ( ®V Y¥R Gl HUR FRQWEUR TXH XP

30 2 « UHVSRQVE YHOSHRV LHVXOBGRY P DV Q¥R
KE QDGDQR 30 %2 . RX QR-62 TXHP RWH
FRP R ID] HUMR GH IRWP D FROVMMQWM H
FRQILEYHO( DQWAV TXH YRF- GLID FDGD SLRMMWR «
YQIFR Q¥R SRGHVHUIHMR RV SLRMIVRV TXH
VHIXHP HWHV SLRFHWRV FRP SLRYDGRV Y¥R WM

Gl] HUR FRQWEUR

2\ UHVX®GRY SUHAMVDP  VHUGHIEHDGDP HOWA
HWAKW(LDGRY LOWI DGRV WWWBGRV H

DXVRU] DGRV ( DVFRQGIS HV SDLD D SLROAGYR
SWHAVDP VHUIRP HQVBGDV P XIMR P DIV FHGR QRV
SURMMRV Q¥R GHL[ DGDV SDIDR IIP FRP R XP

SHOVDP HQWR VILGIR

$ WDQMVCGYR GRV LHVXORGRY SDLD RV LHVXORGRY «
R SDSHOGD P HMRGR®J LD GH FROFX\W¥R EDVHDGD
HP MMMP DV

( HP YOAWP DDQEOH HWH « R SDSHOGD * DUDQWD
GH5HVXORGRY  GHILQIGD QR0 RGH®R GH ( QWHID
YOVHDGD HP 5 HVXORBGRV

(W HGIE¥R GD QHZ VBMMUH SR HWD / DFXQD
GH 5HVXGORBGRVFRP P DIV GHVBBHV LQFOXIQGR SRU
TXH RV P RGHRV WDGLIFIRQDLY GH FRQWR®! GH
SIRMMRV GH* 3 Q¥R SRGHP H QXQFD Y¥R | HFKDU
HWD @FXQD VR] LOKRV SRUTXH D * DUDQWD GH

5 HVX®IGRV « HWHQALDCH SRUTXH R I XWWR GD
HQWHI D GH SURMMRY GHSHQGH GH JRYHUQDURV
UHVX®RGRY H Q¥R DSHQDV DFRP SDQKDU

HQWHI £YHLY

) XQGDGRUH &( 2
QWX RI &RP P MMRQIQJ
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+£ XP D GHVFRQH ¥R HQWH R TXH RV SLRMMVRV
HQAWHIDP H RV UHVXORGRV TXH UHD® HOWM
DEDQEDP 2 HVFRSR « HOAHIXH P DVRV SLRMVRV
DIQGD WP GlILEX@EDGHV SDUD DBFDQEDUSIRQAGYR
RSHUDFLRQDOLQ AR HWEYHO GHVHP SHOQKR
VXWHQUBGR RX RV UHVXORGRY GH QHIPFIRV TXH
GHYHUDP FUDU

2 P DIV UHFHOW LHDWUR GH SHVTXIVD GR -&[ $
7KH2 XWRP HSWXUWDQRH* DS H DP 1QD HWD
TXHWHR HP RUWDQY DS HV DR WHGRUGR

P XQGR HIGHQWIFD XP  SDGWR FROVMMQWM
SURMMRV V¥R DOP HQW HILFD] HV QD JHWYR GDV
DWYIGDGHV P DV\&R P XIVR P HQRV HILFD] HV HP
GHWALP LODUVH HWDV DWNGDGHV FRQYHUWHP  SDUD
XP UHVX®DGR JDUDQWER

$ SHVTXLVD FROQWIVRX TXH D SRQWDSKR P «GID GR

“QGIFH GH * DUDQUD GH 5HVXORGRY 2 $— QR
P HUFDGR J®EDO« GH DSHQDV GH

$ 2 $—« D HWAKWLD GH P HGIG¥R GR-&[ $ SDLD
DYDIDUR TX¥R EHP XP D RU DQl] DE¥R SDUHFH
JRYHUQDURV UHVX@BGRV GR SLIRMMVR H Q¥R DSHQDV
DV DWYGDGHY (P YH] GH P HGLUVH R WDED®R |RL
VP SGVP HOW FRQFOXGR D2 $—P HGH WH
JRYHUQDQED LOWAJLDS¥R GH VMMP DV SLRQWGYR
RSHUWDARQDO YDAGDE¥R GH GHVHP SHQKR H HQWHID
GH UHVXGRGRY HWHR FROHADGDVHP XP YQIFR
VIWMP D RUHQVBGR SDULD R UHVX®IGR [LQDOS P D
SRQUDEX¥R P DLV DOR LQGIFD HYIG-QFLDV P DIV | RUMV
GH TXH XP D RUDQL] DE¥R HWE JRYHUQDQGR VH RV
SIRMMRV | XQFIRQDUR FRP R SUIHWIQGIGR H Q¥R
DSHQDV VH DV DAMIGDGHV IRUDP  FRQFOXGDV 0 DIV
GH GDVRUWDQ DS HV VHHQTXDGLDP HP
QYHYVGHP DIXUGDGH 0 QIP R RX )DFR

) LDIP HQWGR H QHQKXP D UHII¥R LQGYAMMD RX
FOMWH RU DQL] DARQDOXGAMDSDWD
DSWR[ IP DGDP HQWM  GH 3LRQUGKR

2 SHUDFIRQDCH 9DAGDE¥R GH' HVHP SHQKR \WR
JHD® HQW DV £UHDV P DIV IRUMV HQTXDQWR

* RYHUQDQED GH 5 HVX®RGRV H ( QWHID GH

5 HVX®GRY FRQWQXDP  VHQGR DV P DLV | LDFDV

AR VXJHWH TXH D LQGYAMMD Q¥R VRIUH FRP | DO
GH FDSDAGDGH 1 D YHUWGDGH P XIVV RUDQL DS HV
¥R DODP HQW FDSD| HVHP  VHXV GRP QIRV
LQGLYIGXDLY ( P SUHVDV GH HQIHQKDUD SIRMMVIP GH
IRWP DHILFD] 2 VHP SUHMALRV H HRXVIDP R
WDEDBR ( TXLSHV GHFRP MRQDP HQWR WMBP RV
VIMMP DV $V HTXLSHV GH RSHUDEXR VH SUHSDUDP
SDUD D WDQV HU-QFAD 2 SWREGP D Q¥R « TXH
HWDV FDSDAGDGHY HAMNDP  DXVHQWV 2 SLRE®IP D
« TXH UDLDP HQW AR JRYHUQDGRV MQURV FRP R

XP YQIFR VWMWMP D RUHQWGR SDUD R UHVX®IDGR
RSHUDARQDA LQDO




2 V AQFR SLOUHV GR “QGIFH GH * DUDQWD GH

5 HVX®GRV WR * RYHUDDQED -OWAJ LDE¥R GH
60MMP DV 3LRQUGKR 2 SHUDAIRQDO 9 DAGDEXR GH
" HVHP SHOKR H ( QAHID GH5HVXGBGRY 2 TXHD
SHVTXIVD LHYHD « TXH SLIUHV RUHQVBGRY SDLD
H HEXG¥R FRP R SIRQWGYR H YDOGDE¥R \WR
UHDWYDP HQW P DGXLRV HQTXDQWR * RYHUQDQED
H ( QAHI D GH 5 HVX®ORGRY FRQWQXDP

WLJ QULFDWYDP HQWA P DV ILDFRV (P RXWDV
SDOYLDV D LQGYAMAD HWE VH VRUQDQGR FDGD YH|
P DIV HILFD] QD FRQFOXWR GR WDEDBR P DV Q¥R
P DIVHP JDWDQWITXH R WDED®R 110D DGR
IXQFIRQH FRP R HVSHLDGR

( WD @FXQD VH VRUQD P DIV W QULEDWYD ¢
P HGIGD TXH RV SLRMMRV VHVRLODP P DLV

FRP SGf RV GLJ ML H IQMUFRQHAVBGRY 8 P
SURMMR Q¥R SRGH P DLV VH EDVHDUQD VXSRVIG¥R
GHTXH VH FDGD GVAS@OD FRP SGMBUVHX
WDEDBR R UHVX@DGR | LODOQDWILD® HOW WILE
VXFHWR 3LRMMRV P RGHUQRV GHSHQGHP GD
LOWAT LDE¥R GH VMMP DV SHWRDV GDGRV
SURFHWRV H DP ELHQWV RSHUDALRQDLY

4 XDQGR HWD LW LDE¥R Q¥R « H STEVDP HQWM
JRYHUQDGD R UVFR GH UHVX®BGR VH DFXP XD
VIBIQALRVDP HQW DR ®RQIR GR FLIF® GH YIGD GR
SIRVIVR $WDVRV QR WIUXS SHURGRV
SURGRQIDGRV GH HWELD] DEXR GHVHP SHOKR
LQIHURUDSWV D WDOM HU-QAD GLVSXVV GH
JDUDOMD LQWUXSE HV RSHUDARQDLY H P HVV GH
SURGXE¥R Q¥R FXP SUGDV AR | LHT XHOWP HQWM
VIQURP DV GHWD @FXQD HVWKXVLDO H Q¥R | DDV
MVROGDVHP SLRMVRV

8 P D GDV GHVFREHUMV P DIV | RUMV GR LHDWUR
« TXH D 1QGYAWMD « QRWYHE® HOW FROVMMOQWM

LQGHSHQGHOWP HQW GD JHRIWDILD VHVRURX WER
GH SDUM [QWAUHWDGD $P «UFD GR 1 RUM

( XURSD 2 UHQW 0 «GIR fMD 3DFTIER H$P «UFD
/ DVQD VH DSUHVHQUDP  GHQWR GH XP D EDQGD
UVAVD ' DP HWP DIRWP D LQGYAMMDV FRP R
HQHUID SHWLGR HJEV WDQVSRUM P IQHWDEFR
H P DQXI DW{LD DSUHVHQVIBP DSHQDV SHTXHQDV
GUHUHQEDV GH P DWKUGDGH WR VXJHUH TXH D
TXHW¥R Q¥R HWE @ DGD D QHQKXP D LHIL¥R
VHVRURX FOMWH RU DQYJ DARQDOHVSHFTLFD «
HVAKWILDO -QGYAMADV GLLHUIHQWY 0 HVP R
UHVXORGR

2 IHDWUR GH SHVTXLVD VIBP E«<P GHWDFD XP
SWRE®P D FUWFR GH UHVSRQVDELDGDGH 2 V
SURSUHVEURY GRV DWYRV GHILQHP R UHVXGRGR
SUHWIQGIGR RV FRQADVBGRY ( 3& FRRUEHQDP R
HVWRSR DV DXVRUGDGHV GH HQJHQKDUD
IRUQHFHP  WJRUWFQIFR | RUQHFHGRUHV HQWHI DP
FRP SRQHQWV HRV HP SLHWLRV H HFX\VP R
WDEDBR &DGD SDUAALSDQW FRQMEXLSDD R
UHVX®GR P DV QHQKXP SDSHO/QIFR JRYHUQD
FROVMMQWP HOWA VH R UHVXOBGR LOWAI DGR
VHE UHD® HQWM

2 HVXORCR « LQIXHQFDGR SRUVRGRV P DV Q¥R
« SUIRSUHGDGH GH QIQIX«P

< D'TXHD* DUDQWD GH 5 HVX®BGRV VH VRLQD
HWHQFLDO* DUDQUD GH 5 HVX®BGRY Q¥R « XP D

| DVH DGLFLIRQDOGR SLRMMVR RX XP D DWYLGDGH
VHSDUDGD VREUHSRWID DRV VMMP DV GH HQAHID
H DMMQWMV < D FDP DGD GH JHWAR TXH FRQHAVD
JRYHUQDQED LQWIDEFR SIRQAGYR YDIGDEXR H
UHVSRQVDELIGDGH GLLHVIDP HQW DR UHVX®IDGR
SUHWIQGIGR R P XGD R IRFR GH VH R WDEDBR
| RLFRQFOCGR SDUD VH R SURMVR HWE UHD® HQWM
SUIRQWR SDUD VHUH HFXVBGR



8P P RGH® GHHQAHIDP DIVP DGXWR EDVHDGR
HP UHVXOBGRY LQFXXLUD D SUIRSUHGDGH H SCAVD
GR UHVX®BGR 1.QDO SRUN HV GH HW&ZJ LR EDVHDGRV
HP HYIG-QFDV FUWURY GH LOWMI WDE¥R HP Q YHO
GHVMMP D SIRQUG¥R RSHUDFIRQDOVRE

FRQGI® HV RSHUDFLRQDLY UHDLY YDIGDEXR GH
GHVHP SHQKR YLQFX@GD ¢ DXVRU] DEFR H
FROWOQXLGDGH GD UHVSRQVDELIGDGH HQAH DV
WDQV H-QADV $ LOGYAMMD Q¥R SUHFLVD FUDU
VRGDV DV QRYDV FDSDAGDGHV GR IQFIR $ P DIRUD
GDV FDSDRGDGHV QHFHWEUDV M H MM $
RSRUMQIGDGH « FRQHPE &V GH IRWP D GLIHUHOWM

$ P HQDIHP FHQWDOGR LHDWUR « TXH D
LQGYAMMD Q¥R HWE WIQGR GHVHP SHQKR DEDI] R
GRHVSHWDGR  HD HWE RSHUDQGR H DVDP HOWM
FRP R VXD HWAXVXUD DIXDOSHP W 2 P RGH®
SUHGRP LQDOWA GH HQWHI D GH JHWAR GH
SURMMRV « DODP HQW HILFD] QD JHAR GH
HVFRSR FLRQRILWDP D FXWRV P DUFRV H HQAHI DV
FROWDVWDLY 0 DV Q¥R IRLH STAMVZP HQWM
SURMMIGR SDLD J DLDQAUTXH HWHV HOWHI £ YHLY
VHFRP EIQHP HP XP UHVX®IGR RSHUDFIRQDO
SIHYIVYHO

$ SU1[ LP D HViBSD GD P DWXUGDGH GR SLRWMR Q¥R
YILE GD P H&RUD GR WDGLFIRQDO LDP HZ RUN GH
JHWMR GH SLRMVRV ( @ YILE GD LOWRGXEXR GH
XP VIMMP D GH JRYHUQDQED TXH FRQHAM DV
FDSDFLGDGHV H IMMQWV D XP YQIFR P RGH® GH
HQWHID GH SLRMMVRY EDVHDGR HP - UHVX®IDGRV
(WH « R SDSHOGD * DUDQWD GH 5 HVX®RGRV

/ HD R HOWUR FRP SGMR GH SHVT XIVD HP
KW8BV__1H D OHWHVHDUFK
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$P HUFD &DUEEHDQ 0 HEMWULDQHDQ

&RP R 3UHVIGHOW GRV &RP WV 7«FQIFRV GR
“QWIXVR GH &RP DMAMRQDP HQVR H * DUDQUWD

&[$ WQKR R S| HUGH DSUHVHQUBUXP D QRYD
LQIALDVYD TXH UHI G VDQUR D P DWUGDGH GD
QRWD FRP XQIGDGH TXDQWR D XU ~QFID GRV
GHVDI LRV TXH HQILHQVP RV D0 HVD 5HGRQGD

* (REDOGH &RQKHAP HOR GD-&[$ (WD LQIFLDWYD
Q¥R VXWX VRODGDP HOM  « R LHVX®IGR GLLHR
GRWDEDBR GRV QWKW H GD DP EIG¥R

FRP SDUAMBDGD GH QRWRV &RP WV 7«FQIFRV
TXHWP GHWIFDGR FROVMMQWP HQW XP D
OFXQD FUWFD HP QRWR VHVRU D QHFHVWIGDGH
GH XP D FRDERWG¥R JBREDCP DIV SLRIXQGD H
HVAK\WUDGD

(P QRWRVFRP WV REVHU/DP RVXP SDGWXR
UHFRUHQW DV RUDQL D& HV FRQWQXDP D

HQI LHQWBUGHVDI LRV VHP HBIDQWV HP - Gl HUHQWA
SDUMV GR P XQGR P XMV YH HV LHVROHQGR RV
VRODGDP HOWM 2 FRQKHFP HQWR YDIRVR

SHUWP DQHFH [LDIP HQVDGR HQWH LHIL: HV
GIVAS@DV H IQGYAMMDY $ 0 HVD 5HGRQGD

* (REDOGR &RQKHAP HQVR | RLFRQFHELGD SDLD
HQI LHQWBUHWD | LDJP HQWBE¥R FUDQGR XP D
SOWI RWP D FRODERWDWYD RQGH R FRQKHAP HQWR
Q¥R « DSHQDV FRP SDUMBDGR P DV\BP E«P

P RGDGR FROMYDP HQM

(P VXDHW~QAD D LOIADWYD | RLSLRMMVGD SDUD
WIHXQUSIRIMMRQDLY GH VRGRV RV FDOWRV GR

P XQGR GGHWHV H SIRINMMRQDL GH GLYHU/RV
VHVRUIHV FROWA VRV FXOXLDLY H GVFLS@DV
WFQIFDV (WD GLYHUAGDGH « LOMAQFLRQDO 2
YHUGDGHILR SIRJWIHWR HP QRWD £HD GHSHQGH
GD QRWD FDSDHGDGH GH LOWI WDUP Y OASDV
SHU/SHRAYDV GHVDI IDUSUIHWXSRWRV

HQWDL] DGRV H FR FUDUVRG®© HV TXH VHNDP
SEWFDV H DGDSWYHY HP - GLLHUIHQWY FROW VRV

$ 0 HVD 5HGRQGD Q¥R « XP IHUKP WDGIFIRQDO«
XP DP ELHQWM HXWIDGR H RUHQDGR SRU
SWRE®P DV RQGH D FRDERWEKR « R

P HFDQIWP R FHQWDO &DGD VHWARR « | RFDGD HP
XP GHVDI IR HVSHFTLFR H GH DOR P SDRR \VHD
UHDARQDGR ¢ JHWAR GH LOWIU DFHV WDOMEFR
SDWD RSHDE HV LW LDS¥R GH VMMP DV RX
JRYHUQDQED GH UVFRV 2 V SDUAFLSDQWV
SDUAFISDP GHXP GE®JR | DAMMGR TXH YDL
D@P GDWRFD GHH SHU-QFDV ( ®V FRODERWDP
DWYDP HQW SDUD WAMBULGHIDV UHILQDU
DERUGDI HQV H FRQWAKLUVRELH RV IQVLI KW XQV
GRV RXWRV

_IXD® HQM P SRUBQWM « R SDSHOTXH HWD
LQIALDVYD GHVHP SHQKD HP |RP HQVBUD
FRHYROXG¥R GR HFRWIMWMP D GH H HFXG¥R

4 XDQGR RV SWRIDMMRQDLY FRDERWDP D@P GH
ILRQWILLDV HBV D] HP P DIV GR TXH UHVROHU
GHVDI RV IQGIMIGXDLY FRP HEDP D VH DOIQKDU
HP P HBRUHV SEEWFDV IGHQWILFDP LQHI LFL-QFDV
VIMAP LFDV H FROQMEXHP SDUWD R

GHVHQYROIP HQVR RUaQIFR GH SDGU HV JREDLY
AR « SDUAEX@UP HQW FUMER SDUD LHGX] LUD
OFXQD SHUAMOWM HQWH D FRQFOXR WFQIFD H
D YHUGEDGHLLD SLRQWGY¥R RSHIDARQDORQGH R
GHVDIQKDP HQUR FRQWQXD D P LODUD UHD[@ De¥R
GH YD®RU

$ 0 HVD 5HGRQGD * REDOGH &RQKHFLP HQWR GR
&[$ « SRUDQR VDQR XP D SOV RLP D TXDQWR
XP FDVBOVDGRU HD LOFRUSRWD QRWD GH
TXH R IXWUWR GD FRP DMMRQDP HQWR H GD
SUIRQWG¥R RSHUDFIRQDCHWE QD FROERWDEFR



Q¥R FRP RXP SUQF SIR DEWMDWR P DVFRP R

XP D SIEWFD HMAKXUDGD H LOWIQFLRQDO
$ 0 HVD 5HGRQGD * GREDOGH

$R DSIRYHVBUD H SHUAWVH FROMYD GD QRWD &ROKHHP HQVR GR -&[ P «
FRP XQIGDGH J&REDO EXVFDP RV DFHBILDUR SRU/DQ/R VDQ\/R XP D

DSUHQG] DGR | RUBGIFHUD H HFXE¥R H HP
LOP D DOEQH SRWELIVDULHVXORGRY GH SOVDI RWP D TXDQVR XP

SURMVRY P DL FRQILEYHY H UMIHQMY FOVIDAMDGRU HD LOFRUSRLD
QRWD RHQED GH TXH R I XWWLR

( WD LQIADWYD UHSUHVHQWD XP D HYRXXGXR GD FRP MMRQDP HOVRR H GD

QDVXUDOGR P DQGDVR GRV &RP WV 7«FQIFRV

FROKHFLP HOWR Q¥R SHUP DOHED HWER P DV QD FRMERWDSER

HYROXD FRQWQXDP HQW SRUP HIR GD

FRODERWEYR GR GHVDIIR H GR SLRSUMWR

FRP SDUMBDGR ' DVIG7DIQO0 6F 3 (QJ 303
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3RUGFDGDV D LQGY/AMMD GH SLRMMVRV | RL
FROWJ GD HP VRUDR GH XP D SUHP DMAD P SBV
SDUWD GHILQIUR HVFRSR  JHUHQFLDUR FLRQRJIWDP D
FROARDUR RUEDP HQWR H HOWHI DUR SLRMWR

(WH P RGH® FURX D SLRIMAR P RGHUD GH
JHUHQFDP HQWR GH SLRMMVRV ( ®1 GHX ¢V
RUDQ] D& HVXP DAQIXDIHP FRP XP SDWD
SMOHDP HQR H HFXS¥R FRQWRGN HH HFXEXR
AR WRX[ H GVAS@D FROQVMAQFD H
UHVSRQVDELDGDGH SDUD WDED®RY FDGD YH] P DIV
FRP SG®f RV

1 R HQBQWR R P XQGR P XGRX

2 V SLRMVRV DIRWD \WR P DIRUHV P DLV
LOWAILDGRV P DIV GLIVBLY P DLV DXVRP D] DGRV
P DIV UHIX@GRV H RSHIDARQD® HQM P DLV

FRP S®f RVGR TXH QXQFD 1 R HQWQW DSHVDU
GRV FRQAR®N GH SLRMVR FDGD YH P DIV
VRIMAEDGRV RVP HVP RV SLRE®P DV FRQWQXDP
DVXUIU 2 VSIRMMRY FKHIDP ¢ FRQFO\WR P DV
Q¥R FRQWMHIXHP RSHWDUFRP R SUHYIMR 2 V
DWYRV V¥R HOWHIXHV FRP  LOWIU DFHV Q¥R
UHVROLGDV H SIRQWEKR LOFRP SGMD 2 V
GDVKERDUEV GH SLRIUHWR LHDVWBP  SLRIUHWR
YLV YHOHQT XDQWR D Gl HUHQED GH UHVXGGRV
FROWOXD D FLHVFHUVRE D VXSHU FIH $V
IOAMDDO HV FKHIDP ¢ FRQFOX\YR GD FRQWAKEXR
P DV Q¥R DR GHVHP SHQKR RSHUDFIRQDO?2 V
SWIRSUHEURV IHFHEHP HQWHIEYHY P DV Q¥R
UHVXGRGRY HILFDP |XVWDGRVFRP R

GHVHP SHOKR UXIP FRQWOXR GR SLRMMR

AR Q¥R DFRQWIFH SRUT XH RV J HUHOWAV GH
SIRVMMR HVW¥R | DBDQGR

AAMR RFRUH SRUTXH D 1QGYAMMD DIQGD RSHWD
GHAWR GH XP P RGH® GH HQWHID SLIRMMIGR
SDWD JRYHWQDUDWYIGDGHY HVFRSR FLRQRILWDP D

RUEDP HQR FROADVRY H HOWHIEYHY HP YH] GH
UHVXQORGRV

( WD GIMMX¥R IP SRUBD

2 V' SDGU HV WDGLAIRQDLY GH J HUHQFLIDP HQWR GH
SLRMMRV \WR SLRMMIGRY SDLD UHVSRQGHU

SHU XQUBV VRELH VH R SLIRMMR HWE GHOWR GR
FLRQRILDP D GHQWR GR RUEDP HQWR H

FXP SUQGR R HVFRSR DFRUGDGR ( BV \WR
SURMMIGRV SDUD J HUHQF.DU DWYL.GDGHV

DFRP SDQKDUR DYDQER FRRUGHQDUUHFEXURV H
JDUDQWUTXH R WDEDBR VHD FROFOXGR

( WDV ¥R UHVSRQVDEIIGDGHV IP SRUBQWMV 1 R
HOBQR Q¥R \WRRP HVWP R TXH SHUXQBUWH R
DWYR 1.QD@ DGR UHD® HOWA | XQFIRQDLE FRP R
SWHYMR VH D RSHUDEYR HWE SLRQVD SDLD
WHFHE- ® VH DVIQWUDFHV IRWDP  FRP SLRYDGDV
VHR VMMP D | RLWMVBGR VRE FRQGI® HV
RSHUDFLRQDLY UHDLY \VH KE HYIG-QFDV GH TXHR
UHVX®RGR SUHWIQGIGR SRGH VHUDBDQEDGR H
TXHP WP DXVRUGDGH SDUD DilLP DUTXHR
SIRMMR HWE UHD® HOW SLRQR

(WD « D GlIHUHQED GH LHVXGGRV

$ 30 —DMGRX D GHILQWD SWRIMNAR GH JHWA¥R GH
SIRMVRV

$ &[$ H MM SDD GHILQIUD SWRIMAR GH
* DUDQWD GH 5 HVXGORGRV

2 VSDbG&U HV 30 —JHWHQFDP HVFRSR
AROQRIWP D RWEDP HQWR DWYIGDGHV H
HOAWHIEYHY 2 VSDGU HV-&[ $ LHIHP RV
WHVXOBGRYV

(WHV Q¥R WR SDS«LV FROFRUHQMV 6¥R
FDP DGDV GL HIHQWV GR VMMP D GH SLRMVRV

3URMMRV DIQGD SUHAMVDP  GH XP D JHVMR GH
SIRMMVRV IRUM ( BV DIQGD SUHAVDP  GH
SOOHIP HQR FROARGN FROADWRY JHWR GH
UWVFRV GVAS@ED GH H HRXE¥R H FDSDRGDGH GH
HOAHID 1 R HQWBQWR XP D JHWHR GH SLRMVRV
WVL@GD SRUMLM1 Q¥R JDUDQW TXH R SURMMR



1L.QDQ] DGR I XQARQH VHW® H HFXVBGR LOWATWH WR P XGD R IRFR GH VH DOR | RLFRQWAX GR SDLD
IQIFAH FRP VXFHWR DBDQFH R FDVR GHQHIUFR  VH YDLIXQARQDU 3HUXQUD VH D RSHUDEXR HWA
SUHWIQGIGR RX |DED XP DWDQUER VHIXWD SDLD ~ SLRQWD VH DV LOWAUDFHV IRWDP  FRP SLRYDGDV \H
D RSHWDEXR R UHVXGBGR SUHWIQGIGR |RLYDIGDGR VH D

RW DQY De¥R HWE SUHSDUDGD SDUD LHFHEHUR DWYR
$ LOGYAMID SDWRX G«FDGDV WIQUDQGR LMVROHU  H VH KE HYIG-QFLDV GH TXH R UHVX®RGR
SWRE®P DV GH UIHVX®RGRVFRP P HBRUH HFX@¥R  SUHWIQGLGR VHLE UHD® HOWA DBDQEDCR
GHOWR GR P RGHBR DQWIR GH HQAHID $GLARQRX
P DIV UHXQL HV P DIV DIHQGDV P DLV SDIQ«LY (WD « D FDP DGD TXH | DOB HQAH RV
P DIV LHDWURV H P DIV FRQWR®N 1 R HOBQWR UHVX®GRY FROFO(AR GR SLRMMR H RV LHVXGORGRY
XP D P HBRUH HFXG¥R GHQAR GHXP P RGH®R EHP VXFHGIGRV
SIRMMBGR HP VRUDR GH HOWHI £ YHLY QXQFD
UHVROHLE VRVB® HQM XP SLREGP D TXH H MM
HOWH FROFO(R H LHVX@GR

SRUMR « QHFHWEUR XP QRYR P RGH®R

2 1 RYRO RGH® ( QWHJID GH 3 LRMVRV
YDOVHDGD HP 5 HVXADGRV

$ ( QAHID GH 3LRMVRV YDVHDGD HP 5 HVXGBGRV
SDUM GH XP D SUHP DD GLHUHOWM

5 HFRQKHFH TXH D FRQFOX\YR GR SLRMMVR Q¥R « D
@OKD GHFKHIDGD $ LOWBDMEXR « DSHQDV XP
SRQWR HP XP D FDGHID P DIRUT XH LQFOXL
SIROAGYR LOWIWDSFR WDQUEYR RSHWDARQDO
YDOGDE¥R GH GHVHP SHQKR H REWQEXR GH
UHVXGRGRV

1 HWH P RGH® DV DWYIGDGHV [P SRUBP SRUTXH
DSRIDP UHVX®RGRY ( QAHIDVIP SRUBP SRUMXH
DSRIDP LHVX®RGRV $ FRQWKEXR P SRUM
SRUMXH DSRID UHVXOBGRYV $ FRQFO\AR P SRUMD
SRUMXH DSRID LHVXGBGRV 1 R HOBQR QHQKXP D
GHWDV FRMVDV « R LHVXGRGR HP L

$ * DUDQWD GH 5 HVX®BGRV VRUQD VH D FDP DGD
JRYHUODQW TXH HWE DAP D GD HQAHID GR
SURMMVR



< DFDP DGD TXH JRYHUOD D LOW LDE¥R GR
VIMMP D SLIRQWG¥R RSHUDARQDO WMV H
YDIGDE¥R SRUNHV GH HWRJIR H DXVRU] DEXR
JHUHQADP HQWR GH LOWAU DFHV HYLG-QALDV GH
SIRQAG¥R UVFR UHVIGXDOWDQM HU-QFLD SDLD
RSHWDE HV H UHVSRQVDELIGDGH SHRV LHVXGBGRV

R Q¥R « EXURADFID DGIFIRQDO1 ¥R « XP D
GXSTFDE¥R 1 ¥R « RXWD FDP DGD GH LHDWUR

2 TXHHWE | DOBQGR « D FDP DGD GH JRYHUDDQED
TXH JDUDQW TXH RV SLRMVRV Q¥R VHNDP  DSHQDV
HQWHIXHV P DV DBDOFHP R UHVXOBGR TXH

GHYHUDP D®DQEDU

8P D1 RYD -GHQWGDGH 3 LRI MMRQDO

3DWD P XIMRV SWRIIMRQDLY HWD P XGDQED « P DLV
GRTXHXP SWRFHWR QRYR

< XP D QRYD LGHQWGDGH

$ P DIRUD GDV SHWRDV QD LQGYAMD SDWRX VXDV
FDULHLLDV VHQGR DYDIDGD SHD DWYIGDGH
SIRILMAWR FRQFOX\WR H HQAHID 1 R HQBQWR

P XWRVVIP E«P H SHUP HQWDLDP D | UCWIDS¥R GH
YHUSLRMMRY GHFOLDGRY FRQFOXGRV P HVWP R
TXDQGR HBV Q¥R HAW¥R UHD® HQW SLRQRV

(B YILDP EHQV HQWHI XHV FHGR GHP DIV ( BV N
YILDP VWP DV IDBDUHP GXUDQW D LOLIFLDA) DEXR
( BV YILDP  LOWIU DFHV Q¥R UHVROLGDV FUDUHP
JWDQGHV SLRE®P DV ( ®V YILDP RWDQ DS HV
FHOEWWHP D FRQFOX\VYR HQTXDQWR DV RSHLDE HV
KHUGDP R UVFR

(VM VDEIDP KE XP WP SR TXH DOR HABYD
| DOBQGR

$ * DUDQWD GH 5HVXOBGRV GE XP QRP H ¢ TXHD
SHeD TXH | DOBYD




AR AUD XP D QRYD LGHOWGDGH SLRIMMRQDCSDUD 2 ORYR P RGH® JRYHUWD RV LHVXORGRV
SHWRDV TXH HOWIQGHP TXHR SIRJWIHWR GR

SURMMR Q¥R « R P HWP R TXH SLRQWG¥R TXHD (WD « DP XGDQED
IOWBDEXR Q¥R « R P HWP R TXH LOWI WDS¥R HTXH D

FRQFOX\WR Q¥R « RP HVP R TXH D FRQTXIWB GR (WH « RIXW(R
UHVXORGR

( « SRUMRTXHR-&[$ H MM
6¥R SWRIIMWRQDLY TXH HOWIQGHP TXH WGR SRGH

SDUHFHUHWIUQR FDP LOKR FHUR H DIQGD DWIP 6H YRF~ DFUHGIVD TXH RV SLRMVRV GHYHP  VHU

| DEDUTXDQGR WGR SUHFAMD | XQFIRQDUHP MQDGRV Q¥R DSHQDV SHD H HFXS¥R P DV SH® I DR

FROMQWR GH UHD® HQW | XQFIRQDUHP  H DBDQEDUHP R
UHVX®DGR SUMWIQGIGR HQWR YRF- M 1D] SDUM

(WHV AR / GHUHV GH 5 HVX@BGRV GHWH P RYIP HQWR

6¥R DV SHWRDV TXH D] HP DV SHUXQWV TXH RV 9RF- Q¥R « DSHQDVXP SLRIMMRQDOGH SLRMMVRY
RXWRVLIQRWDP (®VIRFDP HP SLRQWGKR

LOWAU DFHV HYIG-QFLDV WDQWE¥R RSHUDFLRQDO 9RF- « XP / GHUGH 5HVXGRGRV

UVFR UHVIGXDOH DBDQRH GRV LHVXGBGRY ( BV

HQWQGHP TXH SLRMVRV Q¥R IDBDP  GHQWR GDV

DWYIGDGHV ( BV IDBDP HQWH HONV

2 P RGH® GH HQAWHID DQWIR M | RLFRQFOXGR QD
IOWVDDEXR




	tradicional de GP não funciona com uma mentalidade de sistemas - funciona com uma mentalidade WBS - ao contrário do que é exigido ao final dos projetos.
	Os resultados só se tornam resultados quando sistemas, subsistemas, controles, utilidades, interfaces, pessoas, procedimentos e prontidão operacional se unem e funcionam como um só. Essa abordagem baseada em sistemas está ausente nos frameworks tradicionais de gestão de projetos. Com essa abordagem, não deve haver surpresa que projetos fracassem. O framework tradicional de PM está funcionando exatamente como foi projetado – para entregar escopo. O framework tradicional de PM nunca foi projetado para alcançar resultados integrados.

