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1. Purpose

The Outcome Assurance Index (OAI) is an independent, evidence-informed
organizational capability index developed by the Institute of Commissioning and
Assurance (ICxA). Its purpose is to evaluate an organization’s capability to reliably
achieve and authorize intended project outcomes in alignment with the ICxA
Outcome Assurance Standards.

The OAI establishes a structured and consistent reference point that enables
organizations to understand their current capability state, compare their capability
relative to the ICxA standards and global peer organizations, and identify areas of
strength and areas of systemic exposure. The index is designed to support improved
outcome reliability across complex capital projects by providing objective insight
into the governance, execution, and operational capability foundations that
determine whether intended outcomes can be achieved and sustained.

The Outcome Assurance Index does not constitute an audit, certification, or
compliance determination. It is an independent capability index intended to
provide a transparent and structured measure of organizational capability.

2. Conceptual Foundation

The Outcome Assurance Index is based on the ICXxA Outcome Assurance
Framework, which defines outcome reliability as the result of integrated capability
across three interdependent domains: Outcome Assurance, Commissioning and
Outcome Execution, and Operational Readiness.

Outcome Assurance represents the governance layer that defines authorization
authority, authorization conditions, and the explicit declaration and acceptance of
residual risk at defined lifecycle decision points. Commissioning and Outcome
Execution represents the execution capability required to verify and demonstrate
that systems perform in accordance with defined requirements and are capable of
supporting intended operational outcomes.
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Operational Readiness represents the organizational capability required to safely and
effectively assume operational control based on demonstrated competence,
operational systems readiness, and risk transparency.

These domains operate together within a structured authorization framework.
Governance defines the authorization logic, execution produces verification
evidence, and operational readiness confirms the organization’s capability to assume
operational responsibility. The OAI evaluates organizational capability across these
domains to determine overall outcome assurance maturity.

3. Assessment Structure

The Outcome Assurance Index evaluates organizational capability across the three
ICxA standards domains. Each domain is assessed using structured interview
instruments developed directly from the requirements, principles, and
implementation guidance defined in the ICxXA standards suite. The assessment
framework is sector-neutral and is designed to be applicable across infrastructure,
energy, industrial, transportation, and institutional project environments.

Each domain is evaluated independently to determine domain-specific capability
maturity. The combined results produce the overall Outcome Assurance Index score,
which reflects integrated organizational capability across governance, execution, and
operational readiness.

4.. Data Collection Method

Assessment data is collected through structured capability interviews conducted with
organizational leadership and subject matter experts who hold accountability or
responsibility within the assessed capability domains. Typical participants include
project directors, commissioning leaders, operational readiness leaders, and
operational leadership.

Participants respond to structured questions designed to evaluate demonstrated
organizational practices, decision structures, and operational capability relative to the
ICxA standards. Responses may be provided through live structured interviews or
through controlled written questionnaire responses.
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Each domain assessment typically requires approximately one hour to complete. The
structured interview format is designed to evaluate actual organizational capability
rather than theoretical intent or document existence.

5. Evidence-Informed Evaluation

The Outcome Assurance Index evaluates demonstrated organizational capability
based on structured participant responses describing governance practices,
authorization structures, execution verification capability, operational capability,
and risk management practices.

The evaluation focuses on demonstrated capability maturity rather than document
volume or procedural completeness. The assessment does not require submission of
confidential project documentation. Instead, it evaluates the organization’s
described capability to establish authorization conditions, produce sufficient
evidence, demonstrate operational competence, and manage residual risk at defined
authorization points.

This approach enables consistent capability evaluation while preserving
confidentiality and minimizing participation burden.

6. Scoring Model

Each capability domain is evaluated using a defined maturity scale that reflects
increasing levels of organizational capability integration, authorization integrity, and
outcome reliability. The scoring model is designed to provide a consistent and
globally comparable measure of capability aligned directly with the ICxA standards
architecture.
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Capability maturity is evaluated using a five-level scoring matrix:

Maturity Level Classification Capability Description

Capability is informal, inconsistent,
or driven primarily by schedule or
external pressure rather than
structured authorization logic.

Level 1 Reactive

Defined procedures exist, but
capability is inconsistently applied
and authorization integrity may be

incomplete or weakly enforced.

Level 2 Procedural

Capability is integrated into normal
organizational practices, with
Level 3 Integrated defined authorization structures and
consistent evidence-based decision
processes.

Capability is sufficient to reliably
support formal authorization
Level 4 Authorizable decisions, including explicit residual
risk declaration and controlled
authorization records.

Capability is institutionalized,
continuously improved, and
demonstrably supports predictable
and reliable
outcome achievement.

Level 5 Outcome-Optimized
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Each domain score is calculated based on structured evaluation of responses across
all assessed capability areas. Domain scores are normalized and combined using
weighted aggregation to produce the overall Outcome Assurance Index score.

The weighting model reflects the foundational importance of governance in
determining outcome reliability:

Domain Weight
Outcome Assurance (Governance) 40%

Commissioning & Outcome

Execution 30%
Operational Readiness 30%

The Outcome Assurance domain carries the highest weighting because governance
capability defines authorization integrity and risk acceptance authority, which
ultimately determine whether outcomes are authorized appropriately.

The combined weighted score produces a single Outcome Assurance Index value
ranging from O to 100.
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In addition to the overall Outcome Assurance Index score, component scores are
calculated and reported for each of the three capability domains. These component
scores provide detailed insight into organizational capability maturity across
governance, execution, and operational readiness.

Component SCOre€s are reported as:

Component Score Description

Reflects governance capability,
including
Outcome Assurance Score authorization authority, authorization
integrity, and residual risk
declaration discipline.

Reflects execution capability,

Commissioning & Outcome including
Execution system verification, testing discipline,
Score completions management, and

readiness evidence production.

Reflects operational capability,
including operational competence,
operational systems readiness,
maintenance
readiness, and operational control
transfer capability.

Operational Readiness Score
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Each component score is calculated independently using the same maturity model
and normalized to a 0-100 scale. The overall Outcome Assurance Index score
represents the weighted integration of these component capability scores.

This structure enables organizations to understand both their overall capability
maturity and the specific domains contributing to their current capability profile.

The overall OAI score corresponds to maturity classifications as follows:

OAI Score Maturity Classification
90-100 Outcome-Optimized
75-89 Authorizable
60-74 Integrated
40-59 Procedural
Below 40 Reactive

This scoring structure ensures that the Outcome Assurance Index reflects integrated
organizational capability across governance, execution, and operational readiness.
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7. Benchmark Comparison

Participating organizations receive their Outcome Assurance Index score together
with maturity classification and comparative positioning relative to the global
benchmark dataset. Benchmark comparisons are based on aggregated and
anonymized data from participating organizations across sectors and geographic
regions.

Benchmark results enable participating organizations to understand their capability
relative to global industry norms and identify priority areas for capability
strengthening.

Individual participating organizations are not identified publicly. All benchmark
comparisons are anonymized to preserve confidentiality.

8. Confidentiality

All organizational responses and assessment results are treated as confidential
research information. Individual organizational results are disclosed only to the
participating organization and are not shared publicly without explicit written
consent.

ICxA may use aggregated and anonymized data to develop global benchmark
references, advance Outcome Assurance research, and support the ongoing
development of ICxA standards. No confidential organizational information is
disclosed in published materials.

9. Use of Results

The Outcome Assurance Index is intended to support organizational understanding,
executive decision-making, benchmarking, and capability improvement planning. It
provides an independent reference point that enables organizations to evaluate their
readiness to reliably achieve intended outcomes.

The OAI does not constitute certification, regulatory approval, or formal
compliance determination. It is an independent capability index designed to support
capability transparency and improvement
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The OAI does not constitute certification, regulatory approval, or formal
compliance determination. It is an independent capability index designed to support
capability transparency and improvement

10. Independence

The Outcome Assurance Index is developed and administered by the Institute of
Commissioning and Assurance (ICxA), an independent non-profit standards
institute. The methodology is aligned directly with ICxA standards and is applied
consistently across participating organizations.

ICxA maintains independence in the administration of the OAI to ensure objective
and consistent capability evaluation.

11. Continuous Development

The Outcome Assurance Index methodology is subject to ongoing refinement as the
global benchmark dataset expands and additional organizational capability data
becomes available. This continuous development ensures that the OAI remains an
accurate and globally relevant measure of organizational capability aligned with
evolving industry practices.

Methodology updates are implemented in a controlled manner to preserve
consistency and comparability of benchmark results.

12. Capability Model Architecture

The Outcome Assurance Index is based on a defined capability model architecture
designed to evaluate the organizational structures, decision frameworks, and
operational capabilities required to reliably authorize and achieve intended
outcomes.

Capability is evaluated across three integrated domains: Outcome Assurance,
Commissioning and Outcome Execution, and Operational Readiness. Each domain
contains defined capability pillars and capability elements aligned directly with the
ICxA standards.

Institute of
Commissioning &
Assurance

icxa.net



The Outcome Assurance domain evaluates governance capability, including
authorization authority, independence, authorization record integrity, residual risk
declaration discipline, and lifecycle authorization structure. The Commissioning
and Outcome Execution domain evaluates execution capability, including system
verification integrity, completions management, structured testing, and evidence
production required to support authorization decisions. The Operational Readiness
domain evaluates organizational capability to assume operational control, including
operational competence, operational systems readiness, maintenance readiness,
digital readiness, and operational risk management capability.

This structured capability model ensures that the Outcome Assurance Index
evaluates the integrated organizational capability required to achieve and sustain
reliable outcomes.

13. Component and Overall Capability Ratings

The Outcome Assurance Index produces both an overall OAI score and individual
component scores for each domain. In addition to numeric scores, the assessment
produces formal capability maturity classifications for each domain and for the
overall organization.

These classifications provide a clear interpretation of organizational capability
maturity and readiness to reliably authorize and achieve intended outcomes.

The overall Outcome Assurance Index score represents the integrated
organizational capability profile, while the component scores provide detailed
insight into the governance, execution, and operational readiness capability
domains.

This structure enables participating organizations to understand both their overall

capability maturity and the underlying capability profile contributing to that
outcome.
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14. Capability Confidence Evaluation

Each domain assessment includes an evaluation of capability confidence based on
the clarity, consistency, and credibility of demonstrated organizational practices.

Capability confidence reflects the degree to which capability appears
institutionalised, consistently applied, and structurally embedded within the
organization, rather than dependent on individual personnel or isolated project
conditions.

Confidence evaluation strengthens the reliability of the Outcome Assurance Index
and provides organizations with additional insight into the stability and durability of
their capability structures.

15. Capability Stability Evaluation

The Outcome Assurance Index evaluates not only the existence of capability, but
also its structural stability within the organization.

Capability stability reflects whether capability is institutionalized within governance
structures, embedded within organizational systems, and consistently applied across
projects.

Capability that is dependent on specific individuals, temporary project teams, or
informal practices represents increased organizational exposure and reduced

outcome reliability.

This evaluation provides participating organizations with insight into the structural
resilience of their capability model.

16. Authorization Integrity Evaluation
The Outcome Assurance Index includes specific evaluation of authorization

integrity, reflecting the strength, independence, and credibility of authorization
decision structures.
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Authorization integrity is foundational to outcome reliability, as authorization
decisions determine when operational control is assumed and when irreversible
commitments occur.

This evaluation provides participating organizations with critical insight into
governance strength and outcome authorization credibility.

15. Capability Stability Evaluation

The Outcome Assurance Index evaluates not only the existence of capability, but
also its structural stability within the organization.

Capability stability reflects whether capability is institutionalized within governance
structures, embedded within organizational systems, and consistently applied across
projects.

Capability that is dependent on specific individuals, temporary project teams, or
informal practices represents increased organizational exposure and reduced

outcome reliability.

This evaluation provides participating organizations with insight into the structural
resilience of their capability model.

16. Authorization Integrity Evaluation

The Outcome Assurance Index includes specific evaluation of authorization
integrity, reflecting the strength, independence, and credibility of authorization
decision structures.

17. Capability Alignment Evaluation

The Outcome Assurance Index evaluates the alignment between governance
capability, execution capability, and operational readiness capability.
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Misalignment between these domains may indicate elevated organizational
exposure, particularly where operational capability maturity is lower than
governance or execution maturity.

This evaluation provides insight into the consistency and integration of
organizational capability across the full outcome delivery lifecycle.

18. Risk Exposure Interpretation

The Outcome Assurance Index includes interpretation of capability maturity in the
context of outcome reliability and operational transition exposure.

Lower capability maturity may indicate increased exposure to operational
disruption, performance instability, or outcome underperformance during
operational transition.

Higher capability maturity indicates increased structural capability to achieve
reliable and predictable outcomes.

This interpretation provides participating organizations with meaningful executive-
level insight into the implications of their current capability maturity.

19. Methodology Governance and Independence

The Outcome Assurance Index methodology is governed and maintained by the
Institute of Commissioning and Assurance as part of its non-profit standards
development mission.

The methodology is applied consistently across participating organizations to
ensure comparability and methodological integrity.

CxA maintains independence in the administration of the Outcome Assurance
Index. Capability scores and evaluations are determined based on structured
methodology and are not influenced by commercial relationships, organizational
status, or participation in ICxA programs.
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This independence ensures the credibility, neutrality, and long-term integrity of the
Outcome Assurance Index.

20. Version Control

Outcome Assurance Index Methodology
Version 1.0
Institute of Commissioning and Assurance (ICxA)

This methodology is subject to controlled revision as the Outcome
Assurance Index program evolves and the global capability dataset
expands.

21. Summary

The Outcome Assurance Index provides an independent, structured, and globally
consistent measure of organizational capability aligned with the ICxA Outcome
Assurance Framework.

Participating organizations receive an overall Outcome Assurance Index score,
component capability scores, and formal capability maturity classifications, together
with structured interpretation of governance strength, capability stability,
authorization integrity, and operational exposure.

The Outcome Assurance Index report provides participating organizations with
meaningful, executive-level insight into their capability maturity and their structural
readiness to reliably authorize and achieve intended outcomes.

The Outcome Assurance Index report is designed to provide substantial standalone
value as an independent capability benchmark. Detailed gap identification, root
cause analysis, and structured capability improvement roadmapping are provided
separately through the ICxA Capability Deep Dive Assessment.
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