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Why This Matters:

The ICA Global Commissioning Standard provides a structured, systems-based approach to
commissioning, ensuring that projects stay on schedule, reduce risks, and achieve operational
excellence. This best-in-class methodology ensures a seamless transition from construction to
operations, minimizing costly delays and maximizing efficiency.

Key Benefits: What's Inside the ICA GCS?

Reduces costly delays & rework by Phases & Milestones — A structured roadmap
embeddmg commissioning from day one. from FEED to Handover.
e Standardizes commissioning roles & e Roles & Responsibilities — Clear accountability
processes for clarity and efficiency. Technical for every team member.
System Support e Best Practices & Methodologies — Proven
e Minimizes risks & enhances safety through strategies for efficiency.
best-practice safety integration. » Safety & Risk Management - Critical
e Supports project managers & owners with protocols for safe commissioning.
structured methodologies. e Lessons Learned & Continuous Improvement
* Improves handover & operational readiness — Ensure better outcomes every time.

for long-term success.

Who This Is For: How This Helps Your Project:

e Commissioning professionals « Aligns commissioning with project objectives
» Project managers from day one. Project managers
« Construction managers e Ensures compliance with industry best
o EPC contractors practices and safety requirements. EPC
» Vendors & project owners contractors

o Reduces unexpected costs and risks by
improving project coordination.

o Provides a repeatable, scalable framework for
commissioning excellence.



https://icxa.net/

